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Oklahoma AreaOklahoma Area 
Health Delivery SystemHealth Delivery System 

I/T/UI/T/U’’ss

We sort CHS among:We sort CHS among:
42 Health Centers (I/T)42 Health Centers (I/T)
6 Hospitals (36 Hospitals (3--IHS & 3 Tribal)IHS & 3 Tribal)
2 Demonstration Projects2 Demonstration Projects

Oklahoma City & Tulsa (referrals)Oklahoma City & Tulsa (referrals)

2 Urban Clinics 2 Urban Clinics 
Dallas & Wichita (none)Dallas & Wichita (none)



Open Door PolicyOpen Door Policy 
Direct CareDirect Care

ALL FEDERALLY RECOGNIZED INDIAN PEOPLE ALL ALL FEDERALLY RECOGNIZED INDIAN PEOPLE ALL 
ELIGIBLE FOR DIRECT SERVICE AT THE EXISTING ELIGIBLE FOR DIRECT SERVICE AT THE EXISTING 
AND NEW FACILITYAND NEW FACILITY



Eligibility CriteriaEligibility Criteria 
I/T/UI/T/U’’ss

Indian Health Service Eligibility Regulations, 42 CFR Indian Health Service Eligibility Regulations, 42 CFR 
Part 36 and 36aPart 36 and 36a

Eligibility of California Indians Eligibility of California Indians 

Urban Definitions Urban Definitions –– IHCIA, Sec. 1603 (c)IHCIA, Sec. 1603 (c)

Importance of establishing eligibility Importance of establishing eligibility –– CA  Indians CA  Indians 
who live Oklahoma CHS eligiblewho live Oklahoma CHS eligible



Contract Health CareContract Health Care

Who is responsible? Who is responsible? 
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CHS Program criteriaCHS Program criteria

No open door policyNo open door policy
Only one program/tribe responsibleOnly one program/tribe responsible
Patient eligible at one locationPatient eligible at one location
Tribe cannot 638 dollars from another Tribe cannot 638 dollars from another 
service unit or dollars stay in SUservice unit or dollars stay in SU
One CHSDA in OklahomaOne CHSDA in Oklahoma
Kansas/Texas (no CHSDA)Kansas/Texas (no CHSDA)



CHS Responsibility depends on CHS Responsibility depends on 
where you live?where you live? 

Service UnitsService Units 
or Tribal jurisdictionor Tribal jurisdiction



Scenario #1Scenario #1

Single Tribe in Service UnitSingle Tribe in Service Unit
Pay for ChoctawPay for Choctaw’’s and nons and non--indigenousindigenous

ONE TRIBE



CHS CHS ReponsibilityReponsibility on who on who 
receives the resourcesreceives the resources

1.1. Tribe A receives $$$ , they pay (if eligible)Tribe A receives $$$ , they pay (if eligible)
2.2. No moving from service unit to service unitNo moving from service unit to service unit
3.3. Referral requiredReferral required
4.4. Based on resources availableBased on resources available



Scenario #2Scenario #2 
MultiMulti--TribalTribal

Citizen Potawatomi

Sac and Fox Nation

Kickapoo

Iowa Tribe



Funding AllocationFunding Allocation 
Scenario #2Scenario #2

4 Tribes Users to divide Total Service unit dollars4 Tribes Users to divide Total Service unit dollars

Tribe gets $$$ for members all SUTribe gets $$$ for members all SU

Tribes gets $$$ for nonTribes gets $$$ for non--indigenous in indigenous in 
jurisdicationjurisdication



How Funding splitHow Funding split

Take total SU CHS dollarsTake total SU CHS dollars
Part APart A membersmembers

Divide Tribes users/total users (4 tribes Divide Tribes users/total users (4 tribes 
+  non+  non--indigenous)indigenous)
Part B  Part B  nonnon--indigenousindigenous

Divide nonDivide non--indigenous/total SUindigenous/total SU



How divide funding? How divide funding? 
Workload allocationWorkload allocation

Service Unit A
100%

Sac and Fox 30% Iowa 8%

Absentee Shawnee 11%

Kickapoo 24% Citizen Potawatomi 27%



How do we divide money?How do we divide money?
FY 2000FY 2000

Holton Service Holton Service 
UnitUnit

Iowa of Iowa of 
KansasKansas

Prairie Band Prairie Band 
PotawatomiPotawatomi

Sac & Fox Sac & Fox 
MissoriaMissoria

Kickapoo of Kickapoo of 
KansasKansas

Hospital & ClinicsHospital & Clinics $857,610$857,610 $222,003$222,003 $589,712$589,712 $45,895$45,895 Contracted $0Contracted $0

Dental DirectDental Direct $55,131$55,131 $14,403$14,403 $37,936$37,936 $2,792$2,792 00

Mental Health Mental Health $95,033$95,033 $24,828$24,828 $65,392$65,392 $4,813$4,813 00

AlcoholismAlcoholism 00 00 00 00 00

PHNPHN $55,712$55,712 $14,555$14,555 $38,336$38,336 $2,821$2,821 00

Health EducationHealth Education $78,258$78,258 $20,445$20,445 $53,850$53,850 $3,963$3,963 00

Contract Health CareContract Health Care $549,699$549,699 $241,019$241,019 $286,392$286,392 $22,288$22,288 00

MedicalMedical $483,160$483,160 $223,635$223,635 $240,607$240,607 $18,918$18,918 00

DentalDental $60,983$60,983 $15,932$15,932 $41,963$41,963 $3,088$3,088 00

Area WideArea Wide $5,556$5,556 $1,452$1,452 $3,823$3,823 $281$281 00

Area Tribal SharesArea Tribal Shares $127,699$127,699

HQ Tribal SharesHQ Tribal Shares $79,161$79,161

FY00 TotalFY00 Total $1,248,478$1,248,478



QuestionsQuestions
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